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Peter Slater, Chairman’s of Trustees  
Chief Executive CLS Services Ltd 

 
Since September 2006 Springboard for Children has continued its 
work in South London, North London and Manchester.  This year 
Springboard has taught a total of 296 children in 12 schools, using a 
total of 70 volunteers.  The children continue to be at the very heart 
of Springboard but our volunteers are at the indispensable core of 
what we do. The commitment of our volunteers represents the 
equivalent of £129,000 worth of time given over the year in our units 
providing children with one to one tuition in literacy.  Our volunteers 

are trained by qualified staff and in the last year our volunteers alone have taught 
over 21,000 sessions giving children a chance to access learning and achieve their 
full potential.  This is a remarkable endeavour and one of which I, as Chairman, am 
very proud.   
 
Springboard for Children continues to make an important contribution to the lives of 
many children setting them free from the frustration of illiteracy and the resulting 
spiral of low self-esteem and poor levels of achievement.   I want to pay tribute to 
the sterling work done by our volunteers and school coordinators on a daily basis to 
effect positive change in the lives of the children we are privileged to teach. 
 

Organisational issues 
 
During the financial year 2006-2007 we have been able to effect a positive change in 
the financial situation of the charity.  We have ended the financial year in a stable 
position having now reached the required level of reserves and stabilised our 
financial situation for the short term. This has been in no small measure due to the 
sterling efforts of our fundraising team together with the support and generosity of a 
number of trusts and individuals.  We have run a number of successful events 
including a Gala Dinner in June 2006.  We are immensely grateful to all who have 
supported us in achieving the financial stability evident in these accounts for the year 
ending 31 August 2007. 
 
We have now also incorporated as a company limited by guarantee which provides 
some safeguards for our trustees. 
 
The trustees have maintained the strategy of consolidation and stabilisation during 
this year – but with a small amount of internal growth as funds have been available.  
Two of our schools, one in London and one in Manchester asked to increase the 
number of children we teach and we have been able to do that with the help of extra 
volunteers and some extra time for the paid coordinators in those schools.  We are 
currently in discussion with two schools in North London with a view to opening a 
Springboard unit in each of them in September 2008.  We are encouraged by this 
interest in our work and look forward to being able to sustain this modest expansion 
in the next financial year. 
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Vision for the future 
 
The Trustees have agreed that we want the numbers of children taught by 
Springboard for Children to grow, to retain the current teaching and support model 
and to grow nationally as funds become available.  However, there are a number of 
conditions to be met to ensure that Springboard for Children can open in new 
schools or a new city in the 2009-10 academic year.  These conditions include the 
determination that the charity should be fully and independently funded by 2009, 
that reserves are in place before further growth and that further investment will be 
made in fundraising.  There are systems in place for the careful monitoring of targets 
on a monthly basis together with clear responsibility and accountability for 
fundraising.  Our aspiration continues to be to grow nationally and we have been 
encouraged by recent government pronouncements on the question of illiteracy to 
believe that the work we do with the bottom 10%-20% of children with particular 
learning difficulties is very much where it’s at educationally and that we are in an 
excellent position to be able to support schools as they endeavour to wipe out 
illiteracy for all pupils leaving primary schools. 
 

Values 
 
We see each child as unique and irreplaceable – whatever their ability, gender, creed 
or race.  We continue to be committed to high standards – aiming to provide the 
best possible service for the children we teach and the schools we serve. We believe 
that every child deserves the chance to succeed and that adult mentors can build a 
child’s self esteem.  We are clear that structured multi-sensory teaching is best for 
literacy difficulties and in the power of early positive intervention at primary school 
level.  We are confident that our trained volunteers can make a powerful contribution.  
 
In conclusion I would like to thank all our staff and volunteers, our friends, our 
funders and the schools where we operate for their unrivalled contributions to the 
ongoing work of Springboard for Children.  All of them together have enabled us to 
provide quality teaching for the children referred to us throughout the year. 
 

 
Peter C Slater 
Chairman 
January 2008 
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Trustees Report: 
Charitable Objects and Aims: 
 

Objects: 
 
To advance education by providing educational support for children needing 
extra help, and to train people to provide such support.  
 
Aims:  
 

 To provide literacy tuition for children in inner city primary schools. 
 To train volunteers and equip staff to identify and meet individual 

educational needs of children. 
 To raise funds to support the work of Springboard for Children on a 

local and national level. 
 

Objectives and Activities for 06/07 
 

1.) To provide literacy tuition for children in inner city primary 
schools.  
 
Key Objective:     Total 300 children, in 3 geographical areas (hubs)                

South London, North London and Manchester 
Key Activities:  a.) Resourcing and supporting existing   
   Springboard teams and consolidating and   
   stabilising the work on in all 3 hubs. 
   b.) Management of local hub offices and local  
   governance boards 
   c.) To effectively manage the closure of 6 small  
   school units in South London 
   d.) To support the Manchester hub in opening an  
   additional unit in Manchester 
 

2.) To recruit and train volunteers and equip staff to identify and 
meet individual educational needs of children  
 
Key Objective:    70 volunteers working across organisation 
Key Activities: a.) recruit 7 full time volunteers 

 b.) Recruit a new team of “trainers” to deliver 
 training work shops to staff and volunteers 
 c.) To appoint a new Training Manager responsible  for 
 professional development of paid staff and accredited 
 training of volunteers. 

 
3.) To raise funds to support the work of Springboard for 

Children on a local and national level.  
 

Key Objective:  Total income target £595,000.  To develop and 
 implement plans to create a separate 
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 Springboard Foundation to provide  sustainable 
 funding for the future of Springboard for Children. 

Key Activities:  a.) to re-launch the Springboard Foundation to secure 
the long term future of Springboard for Children 
b.) to broaden income streams to include development 
of existing relationships with partners and supporters 
and increase income from committed giving through 
our “Friends of Springboard” regular giving scheme, 
central events  and local fundraising within hubs. 
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Our Achievements  
 

Literacy Tuition 
Over the year Springboard for Children has taught over 296 children in London and 
Manchester, twice a week.  That’s over 21,312 teaching sessions a year!  Here is 
Samuel’s story… 
 

Samuel was referred to Springboard by his school 
Special Educational Needs Coordinator (SENCo) in 
September 2006.  Although in Year 2 he had virtually no 
skills in literacy at all.  On initial assessment at 
Springboard he was found to be unable to write any 
words or letter sounds.  He was unable to read any 
words or even letters, apart from ‘s’.  In fact, the only 
part of the initial assessment that he was able to do was 
to make the sound ‘s’ and wiggle his hand like a snake 
when shown the letter ‘s’.  He had very little spoken 
language, and communicated mostly by grunting and 
muttering.  His class teacher reported that he was a 
long way behind his peer group, and that without 
Springboard intervention she would expect Samuel to 
make very little progress in reading and spelling in the 

next year.  He often refused to attempt work in class.  He had very little 
concentration and was difficult to communicate with.  We feared that he might be 
unteachable. 
 
In spite of this we decided to see if Springboard intervention could help and Samuel 
started coming to Springboard twice a week.  He needed to start right at the 
beginning of literacy teaching and to our delight the regular teaching began to pay 
off as he gradually mastered letter sounds and shapes.  Two and a half terms later 
Samuel’s progress has been remarkable.  He can now read and write simple 3 letter 
words, and his confidence is growing by the week.  His concentration has improved 
hugely, and he shows great pride in his achievements.  The grunts and muttering 
have gone and he now communicates in simple sentences and phrases.  Springboard 
patron The Duchess of York was so pleased to learn of his progress that he was 
chosen to receive a special letter of congratulations and a book from her.  Samuel 
continues to make progress each week, and his class teacher has reported that he is 
starting to use what he has learnt at Springboard in his class lessons, and that this is 
helping his confidence and motivation. 
 

Qudus started coming to Springboard in 
September 2006, he was in Year 6 at the time.  He 
was struggling in class with very basic literacy skills, 
unable to read or spell successfully.  Ideally he would 
have been referred for support much earlier but until 
Springboard for Children were brought into the school 
to provide literacy support there was no specialised 
help available to him.   
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Qudus received two 40 minutes sessions a week with his dedicated Springboard tutor.  
It soon became apparent that Qudus had a very poor self image of himself.  He liked 
coming to Springboard but his underlying difficulties were so great that although he 
made progress it was very slow.  His Springboard tutor realised that as he was in 
year 6 and his progress was slow, he wasn’t going to achieve the levels needed to 
cope with literacy in class.  So she decided to address his other interests and self 
confidence needs and began alternating the lessons between phonics in one lesson 
and his practical skills in the other.   
 
Qudus had a great interest in cooking, often preparing food for his family at home, 
but was unable to read recipes himself.  So his Springboard tutor devised a means 
by which he could cook in the Springboard unit, using only a microwave and simple 
mixing tools etc.  Week by week she would bring in the ingredients and together 
they would prepare the food, which was often tasted by other volunteers who 
happened to be around at the time!  Qudus would then recall the recipe by heart and 
together he and his tutor would type up the instructions to follow on the computer.  
He used a programme called Inclusive Writer, which incorporates pictures and words 
in a word processor programme.  Hence he was able to interpret the recipes in 
future lessons by using simple decoding skills and the pictures above the words to 
help him.  By the end of his time at Springboard he had collected together enough 
recipes to make a little booklet entitled ‘Recipes that only need a microwave’. 
 
Qudus’ Springboard tutor decided to send the recipe book to Jamie Oliver, who 
Qudus admired.  In due course Jamie Oliver’s office replied thanking Qudus for his 
book and congratulating him on his cooking skills, telling him to keep it up!  Qudus 
was thrilled! 
 
In July 2007 Qudus left primary school but a few months later he returned to the 
Springboard unit.  His tutor no longer worked in the unit but the Springboard 
Coordinator asked Qudus if he would like to send a message to her and this is what 
he then dictated: 
 

‘Thank you for all your help and my secondary school has helped me a lot.  
My sounds are working out.  My cooking is going good.  I know how to cook 
pizza and cake.  I’m in touch with Jamie Oliver – I’ve got his email address.  
Sometimes he gives me some recipes.  From Qudus.’ 

 
Although this is an unusual story it again illustrates how the personal relationship 
with a child’s Springboard tutor can be as important as the literacy skills Springboard 
also provides.  Qudus wants to do well at school and become a chef! 
 

Monitoring Education Standards  

 
The tuition of each child is of utmost importance to the work of the charity and it is 
essential that the quality of staff training is the best it can be.  Staff and volunteers 
attend internal training sessions and specialized workshops in order to keep their 
knowledge and skills up to date. 
 
Children’s literacy progress is assessed using recognised, standardised tests (WRAT 
Reading & Spelling) in June each year and their performance monitored for the 
duration of their time with us. 
 



 

9 

Children who are referred by their school to start with Springboard for Children are 
already seriously behind in their literacy development and many have ceased to 
make progress.   In the light of the social and emotional difficulties which accrue 
when children have experienced such failure (most have a very poor expectation of 
their own ability to succeed), the amount of progress they begin to make with 
Springboard for Children constitutes considerable success. 

 
Pupil Results 
The results from the Springboard programme clearly show that the children are 
making significant progress: 
 

 Approx 90% of children graduating from the Springboard programme have 
caught up with their peers and can access the mainstream curriculum 

 73% of children achieved levels of literacy above the predicted level of 
their class teacher after coming to Springboard for Children 

 92% attendance at Springboard lessons throughout the year 
 The average improvement in reading for children on the Springboard 

programme was 13 months.   
 The average improvement in spelling for children on the Springboard 

programme was 9 months.   
 

What our client schools think of us… 
As part of our annual survey of client schools we invite SENCOs to tell us how they 
see the role and value of Springboard for Children in their schools.   Here are some 
of their responses: 

 
 Springboard has provided our children with fantastic structured 1:1 support. 

Some of these children have progressed considerably and have exceeded our 
expectations. Thank you.   (SENCO St John’s Walworth Primary School 
Southwark) 

 
 Springboard provides detailed assessment that has supported referral and 

uptake by other agencies as well as extremely well informed intervention for 
children with specific literacy difficulties.  (SENCO, Lark Hall Primary School 
Lambeth) 

 
 An invaluable 1:1 resource for very needy children – giving them the 

confidence and skills they need to access the curriculum.  (SENCO, St Mark’s 
Cof E Primary School, Islington) 
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Volunteer Support and Training 
 
During the year a total of 70 volunteers worked 
with us to provide literacy tuition for children in 
schools in London and Manchester.  We have a 
diverse mix of volunteers who give their time 
willingly and enthusiastically to help children to 
learn to read and write; 58 volunteer on a part 
time basis, often fitting their volunteering 
commitment around busy family and work lives; 7 
volunteers gave up a whole year to volunteer full 
time on our recently expanded gap year 
programme; and 5 learning support assistants 
already employed within the schools were trained to work with us in the specialist 
Springboard units. 
 
In total approximately 180 children were taught by trained volunteers over the 
year.  This represents nearly 60% of our teaching capacity which highlights the 
significant impact of volunteering within Springboard for Children.  Over 12,900 
teaching sessions were given by volunteers, with a similar number of hours 
worked by volunteers in the course of the year.  The value of this time given to 
Springboard in the year is approximately £129,0001.  During the year Springboard 
trained 2 additional Open College Network London Region (OCNLR) Assessors, and a 
total of 6 volunteers commenced or completed the OCNLR accredited training 
programme developed by our staff in 2004. 
 

Fundraising Activities 
Our fundraising team are now well established and working exceptionally hard to 
raise funds for our work in the schools.  Over the year we have raised nearly 
£615,000 from trusts and foundations, dinners, running events and abseils not to 
mention the great fundraising efforts from our faithful volunteers who not only teach 
the children but also raise money for our work!  Over the year there have been 
coffee mornings, car boot sales, fun runs and balloon races all of which have helped 
us to sustain our work amongst the children. 
 

Events  
Springboard for Children held a number of successful fundraising events over the 
year, totaling 18% of our income for the year. A Gala Dinner for 160 guests was held 
at the Honourable Society of the Inner Temple raising over £30,000.  We are grateful 
to many people who supported this spectacular event.   
 

In June and July we held our first charity abseils in 
Manchester and London.  The two events raised over 
£15,000 for our work with over 50 people taking part.  
The 460 foot  decent down Guy’s Hospital Tower may 
have seemed a terrifying prospect for those scared of 
heights but they overcame their fears in order to 
support our work.  A BIG THANK YOU to all who took 
part in fundraising events throughout the year. 

                                                
1 Based on unqualified teachers salary for 35 hours a week ~ £10 per hour.   
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Partners and Supporters 
We have been grateful to receive continued support from SHINE, Accenture, HSBC in 
the Community, The JJ Charitable Trust, Laing Plc, Sir John Cass’s Foundation, 
Esmée Fairbairn Foundation, the Rayne Foundation and the Tudor Trust, along with 
some other new supporters who have begun to fund our work.  We have benefited 
from the recommendation for our work made by New Philanthropy Capital and we 
extend our thanks to them, and all those who have given so generously over the 
year.  See below for full details of all Charitable Trusts and Foundations. 
 
We were delighted to be chosen as the beneficiary of the Kingsway International 
Christian Centre (KICC) annual sponsored walk.  Members of KICC raised over 
£21,000 for Springboard for Children which was used to fund a Springboard unit in 
London 
 
We would especially like to thank the Friends of Springboard for Children who give 
generously each month and the following trusts and foundations for their support in 
2006/2007 and the donors who have given so generously through New Philanthropy 
Capital. 

 
Thank you to our funders in 07/08 
 
SHINE Trust 
The Accenture Foundation 
HSBC in the Community 
New Philanthropy Capital donors 
The JJ Charitable Trust 
Laing’s Charitable Trust 
Sir John Cass’s Foundation 
The Esmée Fairbairn Foundation 
The Rayne Foundation 
The Leathersellers Company 
The William Wates Foundation 
The Tudor Trust 
The Gerald Micklem Charitable Trust 
Quilter & Co  
The Eleanor Hamilton Educational Trust 
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Financial Review 
 

Income 
Total net income for the year was £614,325 made up as follows: 
 
Charitable Trusts and Foundations  42% 
School Fees      31% 
Fundraising Events    18% 
Donations from individuals   10% 
 
 

Principle funding sources – by income category 
 

Sources of funds 06/07

Trusts

Fees

Events

Donations

42%

31%

18%

10%

 
 
 
Fee income relates to income from our client schools and was also applied for the 
purpose of meeting our core objectives.  Each school is required to contribute to the 
costs of the service within the school on a per child basis.  This ensures that we have 
full commitment from all the schools we work in and also makes us accountable for 
service we provide. 
 
Unrestricted income raised through donations, events and other income was used to 
support the development and support costs of the education programmes, 
fundraising activities & management and support costs incurred by the charity in the 
year. 
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Expenditure 
 
Total expenditure for the year was £512,189.  84% of this was spent on the core 
objectives of literacy tuition, volunteer training and support costs.  The charity 
spent 16% on generating funds.  
 

Supporting key objectives 

through expenditure

Literacy Tuition

Volunteer Training

& Support

Support Costs

Cost of generating

funds

16%

58%

8%

18%

 
 
 
The cost of providing literacy tuition per child was £1,730 compared with £1,762 last 
year.  This represents an average cost of approximately £24 per session. Our client 
schools pay approximately £10 of this with the remaining £14 per session is raised by 
the fundraising team.   
 
We are able to offer low cost, high quality tuition by continuing to use trained 
volunteers to teach nearly 60% of the children in our programmes.  We invest nearly 
10% of spending in training and volunteer support which enables us to deliver high 
quality education at a cost which is affordable to schools.   
 
Support costs, representing 18% of our spending relates to direct support for the 
teaching of children and training of volunteers.  The central office team supports the 
work at every level, supervising our project managers on the ground and recruiting 
volunteers all year round to ensure that our work with the children can continue 
unhindered. 
 

Reserves Policy 
The charity seeks to hold a specific level of reserves for the purpose of protecting the 
work of the charity in the short term should funding targets not be met.  A large 
percentage of the charity’s costs relate to employment contracts and therefore the 
level of required reserves is based on the length of the notice period for the majority 
of staff.  The trustees have agreed upon a policy of holding the equivalent of 3 
months running costs of the charity which, going forward is about £140,000. 
 
Current unrestricted reserves as at 31st August 2007 are approximately £142,000 
which will be held on deposit at a competitive rate of interest in a low risk facility. 
 
The policy is reviewed annually in June, where specific factors affecting the level of 
reserves are looked at, primarily contractual obligations for employees with changes 
being made as necessary. 
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Investment Policy 
Reserves are held on deposit with Lloyds TSB.  A review of investment return is 
carried out by the Finance Director and Treasurer on a regular basis, and decisions 
on where to hold surplus funds made on the basis of interest rates and accessibility. 
 

Structure, Governance and 
Management 
 
Law applicable to charities in England and Wales requires the Trustees to prepare 
financial statements for each financial period which give a true and fair view of the 
charity’s financial activities during the period and of its financial position at the end of 
the period.  In preparing financial statements giving a true and fair view, the 
Trustees should follow best practice and: 
 

• Select suitable accounting policies and apply them consistently, 
• Make judgments and estimates that are reasonable and prudent, 
• State whether applicable accounting standards and statements of 

recommended practices have been followed, subject to any departures 
disclosed and explained in the financial statements, 

• Prepare the financial statements on the going concern basis unless it is 
inappropriate to presume the charity will continue in operation. 

 
The Trustees are responsible for keeping accounting records which disclose with 
reasonable accuracy the financial position of the charity and which enable them to 
ascertain the financial position of the charity and which enable them to ensure that 
the financial statements comply with applicable regulations. The Trustees are also 
responsible for safeguarding the assets of the charity and for taking reasonable steps 
to prevent and detect fraud and other irregularities. 
 
Responsibility for day-to-day operations and the leadership of the professional and 
volunteer team is delegated to the Senior Management Team.  The team is 
responsible for all day to day decisions affecting the charity.  Decisions of a strategic 
or directional nature, including the employment of staff remain the responsibility of 
the Trustees.   
  
The Senior Management Team includes the Education Director & Finance Director 
with support from a senior consultant, Margaret McVeigh. 
 
The charity has no subsidiaries and there were no related party transactions during 
the year. 
 
The work of Springboard for Children is carried out by 89 individuals, comprising 19 
paid staff and 70 volunteers. 
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Risk Assessment 
 
The Trustees of Springboard for Children are responsible for the management of the 
risks faced by the charity. Detailed consideration of risk is delegated to the senior 
management team.  Risks are identified during the annual planning days and are 
monitored and controlled on an ongoing basis. Risk Assessments in the following 
areas are part of the charity’s health and safety policy: 
 

 Organisational risk assessment  
 VDU risk assessment 
 First Aid risk assessment 
 Fire Safety risk assessment 

 
Key controls used in the charity include: 
 

• Detailed agendas for each Trustee’s meeting, with minutes reviewed and 
signed off at each meeting. 

• Detailed codes of conduct and job descriptions for each member of the 
Trustee Board, as set out in the governance manual. 

• Planning days held in September each year, to evaluate performance and set 
targets for coming year. 

• Strict budgeting process set in line with strategic planning (set with the 
Finance Director,  Treasurer and local hub managers) 

• Monthly reporting on key objectives – literacy tuition, volunteer training and 
finance & fundraising. 

• Clear recruitment and screening procedures for all staff and volunteers 
working with children (through CRB clearance), as set out in the Human 
Resources manual. 

• Clear authorisation and approval levels, as set out in the finance manuals. 
• Clear reporting lines, laid out in the organisation chart (with commentary in a 

who’s who at Springboard) 
 
The Trustees are satisfied that all major risks have been reviewed and procedures 
put in place to mitigate against those risks.  Whilst the above procedures can 
mitigate against major risks, the trustees are aware that they cannot provide 
absolute assurance against those risks. 
 
The Trustees recognise the importance of reviewing the risks associated within the 
charity and will be reviewing major risks on a regular basis.   

 
Recruitment and Training of Trustees 
Recruitment of trustees is carried out primarily through nominations from within the 
Trustee Board.  In order to assess their personal competence and independence, a 
skills audit (set out in the governance manual) is conducted to assess their suitability 
for any vacancies on the board.  Detailed job descriptions and codes of conduct are 
set out in the governance manual and appointments are based on these policies, 
together with the results of the skills audit.   Appointment is done through a vote of 
the existing trustees and a deed of appointment signed by all trustees present, 
including the new trustee. 
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As part of their selection and subsequent induction, potential / new trustees are 
invited to visit the charity’s work in one of the teaching units to meet with the 
Charity’s Chairman of Trustees and senior management team where any questions 
can be asked.  The trustee is given the last 3 years annual report and accounts, and 
other information material, including a copy of the governance manual, and 
encouraged to read the charities commission document “Hall Marks of a Well Run 
Charity” 
 
Trustees keep up to date with charity regulation through reports from the Senior 
Management Team as well as subscribing to the “Governance” publication.  Updates 
from the Senior Management Team are presented as part of the main agenda in 
trustees meeting.   

 

Future Plans 
 

Incorporation of “Springboard for Children” 
 
The Trustees have taken the decision to incorporate Springboard for Children in the 
next academic year.  A company, “Springboard for Children” was formed in May 
2007 which will be registered as a new charity at the end of 2007.  The new charity 
will have identical objects and aims as the original charity (Registered number 
1034446) and will continue to operate in the same way.  All the assets of the original 
charity will be transferred to the new charity when registered.   
 
The incorporation is being undertaken at the recommendation of the charity’s 
Trustee Board and advisors to protect the trustees, staff and the volunteers in future 
years. 
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Objectives for 2007/2008 
 
1.) To provide literacy tuition for children in inner city primary 

schools.  
 
Key Objective:  Total 324 children, in 3 areas South London, North 

 London and Manchester by the end of the year. 
Key Activities:  a.) resourcing and supporting existing Springboard 

teams and consolidating and  stabilising the work on in 
all 3 hubs. 

   b.) management of local hub offices and local  
   governance boards 

c.) to open a new school in North London teaching 15 
children, to double the numbers in Kingswood school in 
Lambeth from 15 to 30 and to double the numbers in 
Claremont school in Manchester from 15 to 30. 

    
2.) To recruit and train volunteers and equip staff to identify and 

meet individual educational needs of children  
 
Key Objective:    Staff and volunteers working across organisation with 

excellent training and sound recruitment and retention 
levels.  

Key Activities: a.) recruit 6 full time volunteers and maintain approx 
60 part time volunteers 
b.) to increase the number and variety of volunteer 
training workshops run across the organisation. 
c.) to provide specific training to staff for their ongoing 
professional development. 
d.) to implement OCNLR accredited training in the 
Manchester hub. 

 
3.) To raise funds to support the work of Springboard for 

Children on a local and national level.  
 

Key Objective:  Total income target £661,000.   
To develop and implement plans to create a separate 

 Springboard Foundation to provide  sustainable 
 funding for the future of Springboard for Children. 

Key Activities:  a.) to increase income from fundraising events and 
secure new 3 years grants to provide sustainable 
funding for all our Springboard units. 
b.) to continue developing relationships for the 
Springboard Foundation to secure the long term future 
of Springboard for Children 

 Peter Slater, Chairman of Trustees     Date: 28th January 2008
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Springb oard for Chi ldren 
Statement  o f Financ i al  Act iv i t i e s  

Year ending 31/08/07 

  Restricted Unrestricted Total 2007 Total 2006 

 Note £ £ £ £ 

Incoming resources:      
Incoming resources from 
generating funds      

Voluntary Income 2,4 256,152 163,703 419,855 453,298 

Investment Income  0 3,572 3,572 866 
Incoming resources from 
charitable activities 3  191,127 191,127 216,392 

Other Income  0 160 160 7,529 

Total incoming resources  256,152 358,562 614,714 678,086 

Resources Expended      

Costs of generating funds      

Costs of generating Voluntary 
Income 6 0 80,117 80,117 60,442 
      
Net Incoming resources 
available for charitable 
activities  256,152 278,445 534,597 617,644 

Cost of charitable activities      

Literacy Tuition  214,947 81,682 296,629 417,298 

Volunteer support and training  41,205 0 41,205 66,224 

Support Costs  0 93,210 93,210 131,680 

Total charitable 
expenditure 7 256,152 174,892 431,044 615,202 

Governance Costs   1,028 1,028 1,028 
      

Total resources expended  256,152 256,037 512,189 676,672 

      

Net incoming resources  0 102,525 102,525 1,414 

Reconciliation in Funds      

Net incoming resources  0 102,525 102,525 1,414 

Total Funds brought Forward  0 40,273 40,273 38,859 
Total Funds carried 
Forward  0 142,798 142,798 40,273 
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Notes 1-10 form part of these accounts. 
 
These accounts were approved by the trustees on 28.01.08 and are signed on their behalf: 
 

  
 
Peter Slater, Chairman of Trustees                                 Tim Fitzpatrick, Treasurer & Trustee

Springb oard for Chi ldren 

Balance  Shee t   
as at 31/08/07 

  Restricted Unrestricted Total 2007 Total 2006 

 Note £ £ £ £ 

Fixed Assets      

Tangible assets 8 0 4,735 4,735 7,701 

  0 4,735 4,735 7,701 

Current Assets      

Stock 9 0 8,050 8,050 10,948 

Debtors 10 0 4,351 4,351 32,142 

Cash at Bank  76,945 184,936 261,881 60,340 

  76,945 197,337 274,282 103,430 

      

Current Liabilities      

Short term creditors  0 0 0 364 

Taxation & Pensions  0 8,781 8,781 10,352 

Grants received in advance  76,945 0 76,945 7,242 

School fees received in advance  0 50,493 50,493 52,900 

  76,945 59,274 136,219 70,858 

      
Current assets less current 
liabilities  0 138,063 138,063 32,572 

      

Total assets less current liabilities  0 142,798 142,798 40,273 

      

      

Capital and Reserves      

Surplus  0 102,525 102,525  

Reserves brought forward  0 40,273 40,273 40,273 

Total  0 142,798 142,798 40,273 
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Springb oard for Chi ldren 
Note s t o the f inanc i al  s tatements 
Year Ended 31s t August 2007 

 
Note 1 Accounting Policies 

 
These Financial Accounts have been prepared in accordance with the Statement of Recommended Practice 
Accounting (SORP 2005) for Charities and applicable accounting standards. The Financial Accounts have been 
prepared under the historical cost convention.   
 
Incoming Resources: Grants are accounted for in the period to which they relate, based on the terms and 
conditions of the grant awarded.  Donations and other income are recognised when receivable.  Income tax 
recoverable on covenanted or gift aid donations is recognised when claimable. 
 
Resources Expended: Expenditure is accounted for in the period to which it relates.  Costs associated with 
generating funds include all fundraising costs and materials, including staff costs.  Management and 
administration costs include all other costs not directly related to furtherance of the charity’s objects.  Costs 
directly associated with the charity’s objects and support costs are shown separately.  Costs that are 
apportioned between categories are based on staff time or other appropriate cost driver. 
 
Depreciation: Fixed Assets are included at cost and depreciated over their useful economic lives, as follows: 
Computer equipment 33% of cost per year.  Items under £400 are not capitalised. 
 
Funds Structure:  Restricted funds comprise income given for certain projects/ staff costs.  Unrestricted 
funds comprise monies received as general donations or fees for services provided. Designated funds are 
those set aside, but not restricted to, future projects, which may be altered at the discretion of the Trustees. 
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Springb oard for Chi ldren 

Note s t o the f inanc i al  s tatements 

Year ended 31/08/07 
     
Note 2 Voluntary Income     

     

Income Category Restricted Unrestricted Total 2007 
Total 
2006 

     

     

Individuals 0 28,284 28,284 50,528 

Trusts and Foundations (See note 4) 256,152 0 256,152 280,508 

KICC  0 21,138 21,138 0 

All Saints Church 0 3,500 3,500 3,400 

Fundraising events 0 108,781 108,781 71,898 

Trustee Fundraising 0 2,000 2,000 8,000 
Firewalk  0 0 0 38,964* 

     

Total  256,152 163,703 419,855 453,298 

     

*Prior year adjustment to Firewalk income of £454    

          

     

Note 3 Incoming resources from charitable Activities   

     

     

Income Category Restricted Unrestricted Total 2007 
Total 
2006 

     
School Fees 0 191,127 191,127 216,392 

Total 0 191,127 191,127 216,392 
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Springb oard for Chi ldren 
Note s t o the f inanc i al  s tatements 

Year ended 31/08/07 
   
Note 4 Restricted funds from Trusts and Foundations   

Trust/ Foundation 
Literacy 
Tuition 

Training 
& 

Volunteer 
support 

Income towards 
Fundraising/ 
Management 

costs Total 2007 Total 2006 
      
NPC Anonymous Donors 26,667 0 0 26,667 0 
The Linbury Trust 0  0 0 50,000 
Accenture Foundation 0 30,000 0 30,000 35,000 
SHINE Trust - London Grant 0 0 48,200 48,200 32,000 
Tudor Trust  0 3,333 3,333 25,000 
SHINE Trust - Manchester 
Grant 32,242 0 0 32,242 20,758 
HSBC in the Community 20,000 0 0 20,000 0 
JJ Charitable Trust 20,000 0 0 20,000 20,000 
Laing's Charitable Trust 15,000 0 0 15,000 0 
The Foyle Foundation 0 0 0 0 15,000 
Sir John Cass's Foundation 13,660 0 0 13,660 14,500 
Esmée Fairbairn 0 10,000 0 10,000 10,000 
The Rayne Foundation 10,000 0 0 10,000 10,000 
The Lewin Trust 0 0 0 0 10,000 
The Leathersellers Company 7,500 0 0 7,500 7,500 
Boreman Foundation 0 0 0 0 5,000 
The Gosling Foundation 0 0 0 0 5,000 
Loomba Trust 0 0 0 0 5,000 
William Wates Foundation 4,250 0 0 4,250 0 
Alex Miller Foundation 0 0 0 0 4,000 
CHK Ltd 0 0 0 0 4,000 
The Gerald Micklem 
Charitable Trust 3,000 0 0 3,000 0 
Quilter & Co  2,000 0 0 2,000 0 
The Woolnoth Society 0 0 0 0 2,000 
Enid Blyton 0 0 0 0 1,000 
The Eleanor Hamilton 
Educational Trust 1,000 0 0 1,000 1,000 
Molly Forster Charitable Trust 0 0 0 0 1,000 
The Mercers Company 0 0 0 0 0 
Other 9,300 0 0 9,300 2,750 

Total Grants 164,619 40,000 51,533 256,152 280,508 
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Springb oard for Chi ldren 
Note s t o the f inanc i al  s tatements 

Year ended 31/08/07 
 
Note 5 Restricted funds from Trusts and Foundations - received in advance 
  
We received grants in advance for the academic year beginning Sept 07 as follows:  
     

Trust/ Foundation 
Literacy 
Tuition 

Training 
& 

Volunteer 
support 

Income 
towards 

Fundraising/ 
Management 

costs Total 2007 
Tudor Trust 0 0 6,667 6,667 
NPC Anonymous Donors 13,333 0 0 13,333 
Walcott Education Foundation 4,882 0 0 4,882 
The Allan & Nesta Ferguson Charitable Trust 10,000 0 0 10,000 
The Angus Lawson Memorial Trust 14,021 0 0 14,021 
 42,236 0 6,667 16,667 
     
Grants for September 2008 onwards: 
The Angus Lawson Memorial Trust 28,042    
     
Total Grants received in advance 70,278 0 6,667 76,945 

     
 
 
 

Note 6 Cost of fundraising activities   

     

Expenditure type 
Fundraising 

personnel Events Total 2007 Total 2006 

     

Staff Costs 37,304 0 37,304 22,979 

National Insurance 3,465 0 3,465 2,093 

Printing and Communications 0 0 0 668 

Fundraising costs 0 39,348 39,348 34,702 

     

Total 40,769 39,348 80,117 60,442 
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Springb oard for Chi ldren 
Note s t o the f inanc i al  s tatements 

Year ended 31/08/07 
Note 7 Total resources expended 

Springboard for Children has one main activity - teaching children to read and write.   
This involves literacy tuition, training volunteers together with the support costs associated with this activity.  
Costs are analysed as follows: 

Expenditure type 
Literacy 
Tuition 

Training & 
Volunteer 

support Support Costs Total 2007 Total 2006 

      

Staff Costs 220,126 34,206 28,430 282,762 429,646 

National Insurance 14,985 3,215 7,290 25,491 39,864 

Volunteer costs 38,732 0 2,804 41,536 56,500 

School Resources 
and stationery 12,260 0 0 12,260 12,405 

Premises, stationery 
& equipment 5,854 0 30,665 36,519 34,704 

Depreciation 2,232 0 3,199 5,431 6,427 

Office overheads 2,440 0 7,391 9,831 15,434 

Bank Charges 0 0 532 532 607 

Insurance 0 0 2,908 2,908 2,139 

Professional Fees 0 0 1,809 1,809 6,079 

Training  0 3,784 4,425 8,209 6,933 

Printing and 
Communications 0 0 3,757 3,757 4,464 

      

Total 296,629 41,205 93,210 431,044 615,502 

      
 
 



 

 26 
 

 

Springb oard for Chi ldren 
Note s t o the f inanc i al  s tatements 

Year ended 31/08/07 
      
   
Note 8 Fixed Assets   
   
   
Cost: At 1st September 2006 42,570 
 Additions in the period 2,466 
 At 31st August 2007 45,036 
   
Depreciation: At 1st September 2006 34,869 
 Charge for the period 5,432 
 At 31st August 2007 40,301 
   
 At 1st September 2006 7,701 
Net Book Value At 31st August 2007 4,735 
   
   
   
      
   
Note 9 Stock Total 2007 Total 2006 
   
Educational resources 7,050 9,369 
Stationery 1,000 1,579 
   
Total 8,050 10,948 
   
   
   
      

Note 10 Debtors & Prepayments   
 Total 2007 Total 2006 
   
Tax reclaimed on gift aid donations 1,170 2,997 
Prepayments 1,079 14,786 
Other Debtors 2,102 13,905 
   
Total 4,351 31,688 
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Springb oard for Chi ldren 
Independent Audi tor s Repor t t o the Trus tees 

Year Ended 31s t August 2007 
 

We have audited the financial statements on pages 18 to 25 which have been prepared under the 
accounting policies set out on page 21 and the requirements of the Financial Reporting Standard for 
Smaller Entities.  
 
Respective responsibilities of trustees and auditors  
As described on page 14 you are responsible as trustees for the preparation of financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (UK Generally Accepted 
Accounting Practice).  
We have been appointed as auditors under section 43 of the Charities Act 1993 and report in accordance 
with regulations made under section 44 of that Act. Our responsibility is to audit the financial statements 
in accordance with legal and regulatory requirements and International Standards on Auditing (UK and 
Ireland).  
We report to you our opinion as to whether the financial statements give a true and fair view and are 
properly prepared in accordance with the Charities Act 1993. We also report to you if, in our opinion, the 
Trustees’ Report is not consistent with the financial statements, if the charity has not kept proper 
accounting records, if we have not received all the information and explanations we require for our audit.  
We read the other information contained in the Trustees’ Report and consider whether it is consistent 
with the financial statements. We consider the implications for our report if we become aware of any 
apparent misstatements or material inconsistencies with the financial statements.  
Our responsibilities do not extend to any other information.  
 
Basis of opinion  
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued 
by the Auditing Practices Board.  
An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the 
financial statements. It also includes an assessment of the significant estimates and judgments made by 
the trustees in the preparation of the financial statements, and of whether the accounting policies are 
appropriate to the charity’s circumstances, consistently applied and adequately disclosed. We planned 
and performed our audit so as to obtain all the information and explanations which we considered 
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial 
statements are free from material misstatement, whether caused by fraud or other irregularity or error. 
In forming our opinion we also evaluated the overall adequacy of the presentation of information in the 
financial statements.  
 
Opinion  
In our opinion the financial statements:  
give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice 
applicable to smaller entities, of the state of the charity’s affairs as at 31 August 2007 and of the 
incoming resources and application of resources in the year then ended; and have been properly 
prepared in accordance with the Charities Act 1993.  

 

Signed   Date  28th January 2008 
Baldwin Scofield & Co  
Chartered Accountants  
Registered Auditors  
Unit 3, Newhouse Business Centre  
Old Crawley Road  
Horsham  
West Sussex RH12 4R 




