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This has been an
enormously busy
time for all of us.
September saw us
starting work in a
record number of

= new schools,
teaching our largest number of children and
training the biggest cohort of new volunteers we
have ever had.

N one of these things happened by accident. We
actively went out in the early summer and
recruited new schools. | am delighted that we
have started work in Gloucester School with a
programme that is amost as large as that at
Oliver Goldsmiths. | am pleased too that we have
started in Brockley Primary which takes us into
Lewisham for thefirst time.

T he dramatic increase in numbers - from 170 in
July to over 230 today —is due to the decision of
the Trustees to allow us to pilot a new group
teaching programme. The first groups are now
being taught and we are all hopeful that the pilot
will go exceptionally well.

N othing could be
more welcome than
new volunteers and
new teaching
coordinators  and,
whilst | am aware
that it creates huge
demands on our training time, it is a great
pleasure to see so much new talent flooding into
the operation.

We have also had success in our bid for new
funds to Accenture. They have supported us for
six years and had indicated that they might stop.
Fortunately we were able to persuade them that
there were some new aspects to support and they
have given us a further grant and are helping
with our business planning.

springboard

for children

“Learning support for young lives”

So many thanks are due for all the hard work
that has made this possible. Especially to Janet for
taking on the expansion, to Alison for the training
and theintroduction of the pilot, and to Carol for

her work on fund raising and training in the new
report writing techniques. Thank you —as always.

M ost of you will have seen the articles in You
magazine in September. The call centre appointed
to handle the expected interest took over 100 calls
in thefirst few daysand we are actively following
up each and every one of those individuals.

We have started to
recruit people to our
Board of Patrons. |
am delighted to tell
you that, following
visits earlier in the
summer, Lord Harris
of Peckham, the Rt Hon Estelle Morris MP and Sir
Robert Balchin, have all agreed to be on the
Patron’s Board. We have also written to Simon
Hughes MP and Carol Vordeman and | hopeto be
ableto report progressin my next ‘piece’.

T his autumn has also seen the arrival of our new
Chairman, Peter Sater. Peter joins us from
Deutschebank and brings a wealth of experience
and contacts together with a real dynamism and
flair. Peter and | are currently working to increase
our range of funders and are working with the
Trustees to develop the detailed action plans that
we will need to take the work onto the national
stage. There are currently three working parties
beavering away on governance, human resource
and implementation issues. Our aim is to have all
the planning complete by Christmas.

Sowe areliving in exciting times. Restful it ain’t!
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Adrian Pritchard, Chief Executive
Officer



@CULS on Schools

Springboard for children started in two new
schools at the beginning of the term. This was an
exciting time for Springboard and has enabled us
to reach more children than ever before. They are
two contrasting schools in terms of numbers and
size. The larger school, Gloucester school has also
been launched straight into the group pilot
scheme. So the new Springboard team has been
working very hard to set up our base at the school
and assess many children ready to begin group
teaching. The second, smaller school is Brockley
Primary which is the first school to branch into
the neighbouring borough of Lewisham. We have
two volunteers and two qualified tutors teaching
at this new school and Janet is co-ordinating the
team for the moment.

SPRINGBOARD SCHOOL PROFILES

(Theinformation below isfor the current numbersweare
teaching. As Springboard becomes established, the teams and
numbers of children will inevitably grow.)

Gloucester School

Location: Peckham, Southwark

No. of children Springboard teaches: 43
No. of Qualified Literacy Tutors: 4

No. of volunteers: 6

Hoursin school: 3 x days per week

*Number of pupils with SEN without statements: 310

*Percentage of pupilswith SEN without statements: 39.1%

Brockley Primary

Location: Brockley, Lewisham

No. of children Springboard teaches: 13
No. of Qualified Literacy Tutors: 2

No. of volunteers: 2

Hoursin school: 2 x days per week
*Number of pupils with SEN without statements: 102

*Percentage of pupilswith SEN without statements: 31.6%

(* Satistics provided by DfES. © Crown copyright 2002)

@Cug:on Children

Case Study

M ark was referred to Springboard by the Special
Needs Co-ordinator at his school because he
needed extra support in literacy. It soon became
clear that he had been taught by Springboard at
another school. As the story unfolded |
discovered that he has been a pupil at no less than

four schools up to the age of eight. This frequent
disruption was mainly due to family problems,
and the affects of these changes were obvious in
the child's demeanour.

Mark is a shy and quiet boy. He finds it hard to
mix with his peers and is often bullied by his
classmates. However at Springboard, he is quite a
different child. He isvery chatty and friendly and
always willing to work hard and do his best. He
loves to play games, particularly card games. He
regards Springboard as a place where he can be
himself and can make mistakes without the fear of
failure.

Mark's learning difficulty was picked up early by
his mother's observations and also her awareness
of the history of learning difficulties in the family.
When Mark received specialist help from
Springboard at a previous school and now his
present one, there were marked improvements in
hiswork.

The main area of underachievement for Mark isin
his reading skills. Mark says that he likes reading,
but he is aware that he cannot read any of the
titles on the bookcases at home. He indicated to
me that he would like to read more, if he did not
find it so difficult and tiring.

Commentslike these continue to motivate me as a
volunteer for Springboard because | know that
Springboard can make a difference in children's
lives. Enabling children to read unlocks a whole
new world for them which will change their
perspective on life. Therefore even if Mark's
progressis slow and this can be frustrating for the
both of us (!), | am encouraged that every lesson is
worthwhile. (Volunteer tutor)

Name Date 5’/ 7. /853

The Clown

TH‘P C!Om/k] %) f)(q‘)flsiyf //H7
WlySumpor§.
Thectownwos ¢ ' PPI'H

| cuheescuttey sroes-

Work by Mark using hisfree writing skills.
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:on Teaching
Group Teaching Pilot

September has seen the exciting start of our
group teaching pilot. Ten groups have been
formed so far and most have made a good start,
with acouple still to get going. Each group of four
children has an experienced leader who is assisted
by a less experienced or new volunteer. In this
way the new volunteer is able to see the teaching
in action aswell as help with individual children.

T he transition from teaching only one child at a
time to four children has been a challenge. Tutors
want to be very sure that the quality of support
that each child receives is not compromised so
there has been a lot of discussion and sharing of
experiences and ideas.

Children have been matched so that they are all
at the same starting point and they all seem to be
enjoying the lessons enormously. We are
interested to see how long they stay matched
before one child becomes a ‘high-flyer' while
another gets stuck at a certain point. Movement
between groups will be inevitable and will enable
children to still make progress at their own speed.

A fter initial scepticism amongst tutors as to how
they would cope with the task, many are feeling a
growing confidence and enjoying the variety and
challenge the teaching brings.

Alison McMurtrie

P@CUS :on Volunteering

Yvette Englaterra joined Springboard in
September, alongside Beck Lambourne and Dawn
Lewis, as one of the three full-time volunteers
working here thisyear. Yvette is from Caninta, in
the Province of Rital, in the Philippines and sheis
22 years old. She has completed three years of a
psychology degree and has oneyear remaining.
For afew months she was top of our prayer list at
Springboard as she was having difficulty
obtaining a visa and it looked unlikely that she
would be able to come. But after lots of prayer
and visits to Manila, Yvette is now with us and
settling in very well to her new role and
surroundings.

She was placed at Springboard by a Christian
organisation called Careforce. Careforce provides
young Christians with an opportunity to spend a
year in a real place of need. Springboard has
received lots of full-time volunteers from

Careforce over the years, many of which have
stayed with us and played important roles in the
growth of the charity. Yvette first heard of
Careforce through a friend who was working for
Tearfund. She applied to come to the UK through
the scheme, and was offered a placement with us.
| asked her afew
questions about her
expectations and how
she has enjoyed her first
few weeks at
Springboard...

What did you hope to
gain from working at
Springboard this year?

I wanted to receive
training and be able to apply the head knowledge
| had gained from my degree. | also was looking
forward to meeting new people and serving God
in practical ways alongside my brothers and
sisters here.

What has been the biggest challenge since you
started teaching at Springboard?

Dealing with behavioural problems amongst
some of the children has probably been the most
difficult so far. Though | am learning to see
through the children's eyes and trying to
introduce theright ideas to meet the needs of each
child.

What is the most rewarding part of teaching
children to read and write?

Itiswhen you see the progress they are making. It
gives you a boost to keep going and reminds you
that even the simplest encouragement can make a
differenceto achild.

Would you encourage other people to become a
volunteer for Springboard, and if sowhy?
Definitely! There is such joy in this work
especially when you know it can make a
difference in the lives of other people. | can say
that with all the waiting over the summer and the
miles | havetravelled, it is certainly been worth it.

We are very pleased to have Yvette, Beck and
Dawn with usthisyear, and we would also like to
welcome some new part-time volunteers this
term, Carol Williamson, Debra Reiss, Janet
Hanton, Karen Frost, Susan Skondras and Taojat
Raji. We hope you settle in well at your schools
and soon feel part of the Springboard team and
enjoy getting to know your Springboard children.

: If you areinterested in becoming a volunteer for
: Springboard, and would like the reward of
| seeing disadvantaged children making progress
| against the odds, then please contact the
! Springboard Office Tel: 020 7635 6797. We would
1 loveto hear from you.



P@CUS on Fundraising

H ave you ever been left standing at the side of
the pool when all the othersare having aswim?

If you can't read or write you are left out of
everything during your school years + consistent
exclusion every day.

At Springboard for children we help each child,
individually, to get on the ‘springboard’ and into
thewater to join the crowd.

Our am is to serve children with specia
educational needs by helping them acquire basic
literacy skills, offer them a brighter future and
raise their expectations of life, before they are
beyond reach in adult society.

If you feel you would like to give a child a
friendly push into the pool, please consider our
regular giving scheme ‘Friends of Springboard'.

You can become a ‘Friend of Springboard' by
giving regularly to our work.

£5 month buys a complete reading
schemeto help acquire basic skills

£10 month pays for computer learning to
motivate and develop the children

£15 month pays for the Soundworks kit
to develop basic phonic skills

Regular giving gives encouragement, hope and
the stability to expand our work.

For more details about the scheme and
opportunities to support Springboard through
financial giving, contact Carol Thomson at the
Springboard Office. (Details below right)

Work by Ife, a Springboard child making progress
at St George's Primary School, Camberwell.

F@Cug on your support

Thank you for all your support, prayers and

encouragement for the work of Springboard for
children.

We would like to thank all of our funders and
our ‘Friends of Springboard'; we extend our
thanksto...

The Accenture Foundation

The SHINE Trust

The JJCharitable Trust (Sainsbury)
Esmee Fairbairn Foundation
Southwark Childrens Fund

The Tudor Trust

Lloyds TSB

The Draper's Company

The Mercers' Company

The 29 May 1961 Charitable Trust
The Enid Blyton Trust For Children
The Eleanor Hamilton Educational and Charitable
Trust

The Jerusalem Trust

Also to: All Saints Church, Camberwell

Contact us: springboard for children
132 Friary Road, London,
SE15 5UW
Tel/ Fax 020-7635-6797
Web: www.springboard.org.uk
Email:info@springboard.org.uk




